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Kimon Yiasemides serves as a Director, providing expertise in project management, CPM scheduling, and dispute resolution
services for clients. Kimon works as a named testifying expert in litigation matters; presenting findings to various courts and
boards in the form of expert reports and testimony. He also works as a consultant providing support in development or
rebuttal of claims, forensic schedule analysis, e-discovery assistance and analysis, and negotiation support for mediation or
settlement conference environments.

Kimon has over twenty-five years of combined work experience in project management and performing forensic schedule
analysis. Kimon has been directly involved in the management of both public and private sector work, including commercial,
educational, and defense-related projects for the construction industry and software development projects.

His consulting experience includes work on projects both domestic and international including: SAP implementations,
software development disputes, military installation projects, highway/bridge/transit projects, commercial buildings,
schools, and electrical power plants. Kimon has also assisted legal counsel in preparation for public trials, both public and
private arbitration hearings, as well as preparation for expert and lay witness testimony in depositions. He has also worked
as the named testifying expert on several cases.

Kimon has authored published articles, as well as presented seminars, addressing project controls, best practices in
scheduling, and dispute resolution methods for claims, among other dispute-related topics.

He has also been involved in all aspects of construction management, including the planning and scheduling and/or analysis
of delays on a wide variety of projects, ranging in size from a few million dollars to billions of dollars. These projects have
entailed a variety of project types, managing at various levels a variety of issues such as delay, disruption, acceleration,
suspension of work, production issues, defective design/specifications, changes, terminations, interference, and others.

Kimon has been a frequent speaker on topics related to his field of expertise, including:

“Mitigation and Acceleration — Practical and Legal Considerations”

“Why the Scheduling Specification is in a State of Disrepair”

“Managing Construction Projects in Maryland: Fundamentals of Project Management, Managing Change Orders”
“The New AACEi Recommended Practice on Forensic Schedule Analysis”

“Contract Disputes in Project Management and How they are Resolved”
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Kimon has also published articles related to his field of expertise, including:

¢ “Staying in Control of Delay Claims While Mitigating Delays”
¢ “Recommended Practice No. 29R-03, Forensic Schedule Analysis Practice Guide”
¢ “The Tactical Use of CPM Schedule Analysis in Trial”

CERTIFICATIONS PREVIOUS CASES
Project Management Professional (PMP) BearingPoint, Inc. v. United States (Department of Interior)
Planning and Scheduling Professional Valley Medical Center v. Velocity Technology Solutions, Inc.
50-hour Mediation Training Cerner Limited v. Fujitsu Services Limited
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